
WELCOME!
Please take this time to get comfortable and ensure you have the 

correct audio settings to hear and participate today. 



Housekeeping

● This webinar will be recorded and available in a follow-up 
email. 

● We’ll have a Q&A session at the end, but you may use the 
Q&A feature to submit questions throughout.

● Any unanswered questions will be followed up.
● Tag @edreports and use #materialsmatter on Twitter and  

we’ll follow you.
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Agenda 

Why Materials Matter

Setting the Stage: 
The Opportunity Myth

Equitable ELA Instruction: 
UnboundEd

Q&A



Materials Are a Lever for Equity

Adoption and use of high-quality instructional 
materials (HQIM) can ensure EVERY STUDENT is 
learning GRADE-LEVEL, ENGAGING, MEANINGFUL 
CONTENT. 

Use of HQIM can DECREASE INEQUITIES IN 
INSTRUCTION between and within schools. 
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Equity in an Adoption Process

Adopting materials through an equity-focused lens 
includes: 

● Centering the needs of students who have been least 
well-served in your system

● A strong vision for instruction for every student
● Focusing on local priorities that reflect the needs and 

context of your students
● Including voices and perspectives from a broad 

range of stakeholders: students, families, teachers, 
leaders
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EdReports is a non-profit organization that 
increases the capacity of teachers, 
administrators, and leaders to seek, identify, 
and demand the highest quality 
instructional materials. Drawing upon expert 
educators, our reviews of instructional 
materials and support of smart adoption 
processes equip teachers with excellent 
materials nationwide. 



EdReports’ Theory of Action

INCREASE
DEMAND FOR 
EXCELLENCE

IMPROVE
MATERIALS

BETTER
OUTCOMES 

FOR STUDENTS

IDENTIFY 
EXCELLENCE
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One of the most significant factors that impacts student 
achievement is that teachers commit to implementing 
GUARANTEED AND VIABLE INSTRUCTIONAL MATERIALS to 
ensure no matter who teaches a given class, the materials 
will address certain essential content and provide a 
coherent experience for every student. 

Direct impact on learning outcomes

Teachers’ top priority

Lever for EQUITY

Cost effective measure

Why Materials Matter
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EdReports.org
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Reviewer Representation

CA

WA

MI

FL

TN



State and District Support

Supporting the development of the 
Nebraska Instructional Materials 
Collaborative website

Supporting district adoption cohorts 
with making local decisions

Supporting Chicago Public Schools 
with rubric development and training
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800+ 650+89 of the largest 200

29
state DOEs 

Over  30 

reports 
published

districts across the 
country using EdReports

reviewers
from 48 states

Over 12.4 million
students impacted

publishers making 
changes based on 

our reviews
use EdReports 

for state plans or 
other work



14

Our Charge (2020)

While 52% of ELA materials 
that EdReports reviewed 
meet expectations for 
alignment only 26% of 
materials used by teachers 
nationwide are aligned.

While 41% of math materials 
that EdReports reviewed 
meet expectations for 
alignment only 40% of 
materials used by teachers 
nationwide are aligned.

does not meet partially meets meets

16% 32% 52%

ELA

does not meet partially meets meets

32% 27% 41%

MATH

40%
26%
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TNTP:
THE OPPORTUNITY MYTH
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TNTP’s latest report, The Opportunity Myth, examines the quality of students’ 
academic experiences in school—and its effect on their long-term success. 
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We partnered with five school systems to look closely at what students 
are doing in school and how to improve these experiences at scale.
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Almost all students—regardless of who they 
are—intend to go to college or beyond. 
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But most students are spending most of their time working on low quality 
assignments that are not preparing them for the challenges ahead.

After reading a fifth-grade level 

text, eighth graders in this class 

completed multiple-choice 

questions and filled in the missing 

vowels in words.
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In a single school year, the average 

student spends about 530 hours of the 

approximately 720 hours in their core 

classes on assignments that are not 

grade appropriate.
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Teachers report spending 7 HOURS PER WEEK 
developing or selecting instructional materials and 

reported CREATING OR FINDING 57% OF THEIR 
ASSIGNMENTS, but those assignments tend to be 

LOWER QUALITY than those taken from any district 
or state provided curriculum.
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UNBOUND ED:
Equitable ELA Instruction







System leaders and school leaders must ensure schedules that include 
dedicated intervention time and provide supplemental and intervention 
materials that work in service of the content, concepts, and skills of the 
standards-aligned curriculum.
That is, intervention materials should be aligned to the grade-level 
texts and topics of the standards-aligned curriculum.

Teachers must marry the critical work of understanding, internalizing, and 
preparing aligned lessons with reflection on their role within our biased 
systems in order to identify barriers to offering the grade-level instruction, 
supports, and interventions that cause change

Educators at all levels must learn to recognize the instructional moves 
impending students’ access to grade level work.
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Q&A
Have a question?
Submit via Q&A.
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Contact Us

Bailey Czupryk
Vice President, Practices, 
Diagnostics, & Impact
@BaileyCzupryk
@tntp
bailey.cato@tntp.org

Josh Parker
Senior Director, Cohorts
@joshparker777
@unboundedu
josh.parker@unbounded.org

Melody Arabo
Outreach Specialist
@MelodyArabo
@EdReports 
marabo@edreports.org



How can we continue the conversation?
EdReports supports states/districts in:

● Building Awareness - deepening understanding of the instructional 
materials landscape: the research behind why they matter, connections 
to equity and closing achievement gaps, the state of the market, and 
the characteristics of high quality instructional materials. 

● Signaling Quality - helping to develop and deliver resources that signal 
quality in instructional materials (crosswalks, how-to guidance, blogs, 
testimonials, recorded webinars, in-person sessions on why materials 
matter) 

● Conducting High-Quality Local Reviews - supporting states/districts in 
conducting local reviews, creating criteria, and training reviewers

● Supporting Smart Adoption Processes - providing critical support and 
expertise to states/districts throughout an adoption process

Reach out to our team to learn more (marabo@edreports.org)
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